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 Internal Audit Plan 2015-16 
 

1 Background     
 

1.1    The Public Sector Internal Audit Standards (PSIAS) require the Head of Internal Audit and 
Risk to establish risk based audit plans to determine the priorities for internal audit work, 
consistent with the Council’s objectives.  In preparing this plan, the Head of Internal Audit and 
Risk is required to take account of the Council’s : 

 Risk management framework, and relative risk maturity of the organisation, 

 Assurance framework, 

 Vision, objectives and priorities and, 

 How the work will address local and national issues and risks. 
 

1.2 The Head of Internal Audit and Risk is required to provide an annual opinion to the Council 
and to the Chief Finance Officer, through the Audit Committee, on the adequacy and the 
effectiveness of the internal control system for the whole Council.  The plan, therefore, needs 
to be sufficient to enable this opinion to be issued. In addition the results of Internal Audit’s 
reviews will help inform the Annual Governance Statement. 

1.3 The audit plan has been agreed with senior management and was approved by the Audit 
Committee on XXXX 

1.4 The plan will be subject to periodic review by the Head of Internal Audit and Risk, in 
consultation with senior management and significant revisions will be presented to the Audit 
Committee for approval. Revisions made would be in response to changes in the Council’s 
business, risks, operations, programs, systems or controls. 

1.5 The plan will be delivered in accordance with the Internal Audit Charter and Internal Audit 
Engagement Protocol. 

2 Strategic Aims and Objectives  

 

2.1 Internal Audit supports the Council in its vision and strategic priorities, which sets the Council’s 
focus over the coming years. 

2.2 Internal Audit strives to provide a high quality service that gives management reasonable 
assurance on the effectiveness of the Council’s internal control environment and acts as an 
agent for change by making recommendations for continual improvement.  The service aims 
to be flexible, pragmatic and deliver a service in collaboration with management to suit 
organisational needs. Through a risk based approach, the service will aim to make a positive 
contribution to corporate governance arrangements and assist management in developing a 
framework for achieving objectives within acceptable levels of risk. Within the team, it is 
intended to provide a work environment that is both supportive and challenging to facilitate the 
development and retention of high calibre staff.  



 

3 Audit Needs Assessment 

 

3.1 The Audit Committee in April 2013 approved a three year strategic audit plan.  This was 
prepared following an audit needs assessment. 

3.2 The audit needs assessment focuses internal audit work on key risk areas whilst ensuring 
comprehensive coverage by prioritising its work and considering; 

 previous audit needs assessments undertaken  

 consultation with senior management 

 Internal Audit’s own analysis of risk areas 

 outcomes of previous audits 

 known areas of concern 

 reference to the strategic and operational risk registers, and 

 the outcome of the assurance mapping exercise on the risks documented within the 
Strategic Risk Register 
 

 3.3 In developing the audit plan, consideration has also been given to; 

 Providing assurance on the Council’s fundamental systems 

 ICT assurance work 

 Grant claim sign off work 

 Anti Fraud activity, having regard to the National Fraud Authority’s (NFA) Fighting Fraud 
locally initiative 

 System reviews of key service activities, including governance arrangements 

 Follow up work, where appropriate 

 Key contracts and partnership arrangements 

 Consultancy and advice 

 Special investigations 

 Engagement in key transformation programmes and projects, as appropriate 

 New Government initiatives, such as Local Welfare Reform 

 Local initiatives, including the Medium Term Plan 

 The need to ensure that basic systems and controls are robust and being complied with 
at a time when the Council is going through a period of significant change 

 

3.4 2015/16 represents the final year of the three year plan.  It has been reviewed and refreshed 
following discussion with senior management and the updated plan is attached at Appendix A. 
Revisions to the original plan are indicated in grey. 

3.5 In addition to delivering the agreed audit plan, Internal Audit also carry out special reviews or 
assignments where requested by management, which fall outside the approved work plan and 
for which a contingency is included within the audit plan. 

4 Priorities for Internal Audit Work 

 

4.1 When preparing the audit plan, the following list represents the classification within which 
audits are considered: 

 Audits in progress from previous year, 

 Fundamental system assurance work, 

 Follow up of “No assurance” audits or audits where on going risks have been identified, 

 Audits to mitigate key control weaknesses identified in the risk registers, 

 New developments 

 Unplanned work (contingency). 



.  

  

5 Auditor Independence 

 

5.1 Internal Audit will remain independent of the activities that it audits to enable auditors to 
perform their duties in a manner which facilitates impartial and effective professional 
judgements and recommendations. 

5.2 Internal auditors are required to declare any personal interests which may impact on their 
objectivity and these are factored into audit planning.   

5.3 Internal Audit may also provide consultancy services, such as providing advice on 
implementing new systems and controls.  However, any significant consulting activity not 
already included in the audit plan and which might affect the level of assurance work 
undertaken will be reported to the Audit Committee. To maintain independence, any audit staff 
involved in significant consulting activity will not be directly involved in the audit of that area for 
at least 12 months, or their involvement will be managed by someone independent of the 
consultancy activity. 

6 Internal Audit Resources  

 

6.1 Internal Audit will be appropriately staffed in terms of numbers, qualifications and experience, 
having regard to its objectives and to the standards within which it is required to operate. 

6.2 The Head of Internal Audit and Risk is responsible for ensuring that the resources of the 
Internal Audit section are sufficient to meet its responsibilities and achieve its objectives.  They 
will also ensure that the appropriate mix of qualifications, experience and audit skills exist 
within the unit.  

6.3 If a situation arose whereby Internal Audit resources were insufficient, the Head of Internal 
Audit and Risk would discuss this with the Chief Finance Officer. 

6.4 Internal Auditors will maintain their professional competence through an appropriate ongoing 
development programme. 

6.5 It may be necessary, from time to time, to buy in either agency staff or sub-contractors, of a 
suitable quality. 

7 Reporting 

 

7.1 Reporting will be in accordance with the Internal Audit Charter. 

7.2 As required by the PSIAS any significant consulting activity not already included in the Audit 
Plan and which might affect the level of assurance work undertaken will be reported to the 
Audit Committee. 
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